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S. Madonna Kabbes, C.P.A.

ACCOUNTING FOR MANAGEMENT
PLANNING, by P. F. Lorenz. The Illinois
CPA, Vol. XXII, No. 4, pp. 18-29.
The responsibility of management to exer
cise operating control in the direction of dayto-day operations has long been recognized.
The exercise of planning control, by making
decisions far in advance, in order to achieve
long-range objectives, is another phase of
management’s responsibility that is assuming
increasing importance.
While accountants have long played an
important role in providing the necessary
reports and analyses needed for the exercise
of operating control, they must also meet the
new challenge and provide adequate reports
for better forward planning.
Technological changes and rapid shifts in
consumer demand have emphasized the impor
tance of the “turnover” or recovery rate on
assets. The leasing of real estate and equip
ment, as well as the financing of inventories
and receivables, are examples of this new
concept in investment management. The
cash flow often assumes greater importance
in determining the success of an enterprise,
than the profit figure. As the period of plan
ning is projected farther into the future, with
the resulting increase in the risks involved,
management must have more reports which
will aid in making correct decisions.
In designing the reports for management
in this sphere of long-range planning, the
author would include summaries of major
program objectives, status reports on the
progress of individual programs, and reports
on the recovery and reinvestment of capital
employed in the enterprise. He feels that
unless accountants meet this challenge, and
serve management in their planning functions,
as well as they do in the operations phase,
others far less qualified will step in and at
tempt to do the job.

Part I is devoted to “The Present State of
Business Education” and the reader will, I
think, agree with the author’s conclusion that
schools need to reappraise their objectives.
The greater complexity of business organiza
tions today requires a different type of train
ing from that which sufficed a few decades
ago. This fact, combined with the steadily in
creasing numbers enrolling in business courses
and the great diversity of programs being of
fered, serves to emphasize the problems which
must be faced. Both educators and business
men seem dissatisfied with the quality of
training being offered under present condi
tions; the paths to be followed in “profession
alizing” the business courses, however, are
not clearly defined.
The authors conclude that collegiate busi
ness education should strive to educate stu
dents for a whole career in business, and not
be content to train only for the first job.
To achieve such goals, flexibility must be
provided. A two-year graduate program, fol
lowing broad undergraduate training, is per
haps the ideal situation for students who have
the qualifications to secure the greatest benefit
from such training. However, an upgraded
undergraduate program, with perhaps half of
the time devoted to business courses which
will develop the analytical and organizational
skills necessary, will need to be continued. If
such programs are to attain the desired objec
tives, higher admission standards for students
must be imposed.
Recognition of the M.B.A. as a professional
degree is recommended, based on a three-two
program in which three years of undergraduate
work of a general nature is followed by two
years of graduate work in business subjects.
Such a program should be available to under
graduates from engineering and liberal arts, as
well as those enrolled in the business schools.

HIGHER EDUCATION FOR BUSINESS, by
R. A. Gordon and J. E. Howell—Columbia
University Press, New York City, 1959—pp.
474.
This report, which presents the results of a
three-year study made at the request of the
Ford Foundation, gives a comprehensive re
view of present conditions and needed changes
in the field of higher education for business.

PRINCIPLES OF AUDIT SURVEILLANCE,
by Harvey Cardwell, CPA, published by
D. Van Nostrand Co., Inc., Princeton, N.
J.-1960-pp. 439.
The annual loss to employers in the United
States through “inside theft” is now estimated
13

